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Student Success  
Intervention Plan
A planning tool for student interventions that includes the  

identification of baseline data, criteria for success, status  

checkpoints, and plans for reflection. 

Developing and Tracking  
Interventions  

TOOL SET 

C

58

   UNDERSTANDING RESEARCH  
& APPLYING DATA

NCS FRESHMAN ON-TRACK TOOLKIT



59

   UNDERSTANDING RESEARCH  
& APPLYING DATA

NCS FRESHMAN ON-TRACK TOOLKIT

Date: School: Grade:

Focus       Attendance        Ds/Fs       GPA       On-Track Rate       Behavior       Other __________________

Target 
group

Number of 
Students

Baseline data used to 
select target group

Intervention description

What it is:
When it takes place (dates/times):
Where it takes place:
Description of activities involved:

Goal of intervention

Criteria for success

Owner(s) of  
intervention

Participants in  
intervention

Timeline of 
intervention

Planning and 
preparation

Introduction 
to staff

Introduction to 
targeted students

Introduction 
to parents and 
stakeholders

Intervention 
start date

Intervention end date

Status checkpoints

Checkpoint 1 Checkpoint 2 Checkpoint 3 Checkpoint 4

Summary of action taken 
after each checkpoint

Reflection at end of  
intervention

Student Success Intervention Plan: Quarter ___
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